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Summary of main issues and corporate governance considerations

1. This report details a range of activities taking place within the Inner South Leeds Area,
some of which are dealt with in greater detail elsewhere on the agenda.

Recommendations

2. The Area Committee is asked to:

a) note the contents of the report and make comment as appropriate.
b) approve the refreshed Inner South Area Committee Business Plan Action Plan
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Purpose of Report

To bring to Members’ attention in a succinct fashion, brief details of the range of activities
with which the Area Support Team are engaged based on the Area Committee Business
Plan priorities, that are not addressed in greater detail elsewhere on this agenda. It
provides opportunities for further questioning or the opportunity to request a more
detailed report on a particular issue.

Background Information

Members will recall at the June 2011 Area Committee, a revised title and format for this
report was introduced based on proposed changes to the Leeds Initiative partnership and
planning framework for the city and in an effort to be more focused on current priorities.

Area Chairs Forum

The minutes of the meeting held on 3™ May were approved at the meeting on 28" June
and are attached at Appendix 1. The minutes of the meeting held on 28" June will be
approved at the meeting scheduled for 6™ September 2013 and will be presented to a
future area committee.

South Leeds Green Infrastructure Corridor — Glen Gorner

The Parks and Countryside Service submitted a report to the 15" of May Inner South
Area Committee meeting providing an update on the important green spaces in Inner
South Leeds. Glen Gorner - Natural Environment Manager was in attendance to answer
Members’ questions and present the report.

Following discussions the Area Committee asked for a letter to go to Director of
Environment and Neighbourhoods to highlight the Committee’s thoughts on the following
points. A response to the letter is attached at Appendix 2.

Members opined that it was important that the right species of trees to be planted in the
right places. Members view was that often this is not achieved with cheaper inappropriate
species being planted. Members considered that improved co-operation between Parks
and Countryside and Planning Services was required to improve this aspect of tree
planting.

With regard to a general strategy to tree planting, Members were keen that priority
should be given to the South Inner area specifically in relation to estates with little or no
trees.

Members were also interested to know about the management of the woodland and how
income is generated from companies wishing to distribute firewood. In exchange these
companies also undertake improvement to woodland under the direction of the Parks
and Countryside Service.
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Finally, Members discussed the career opportunities which exist in horticulture and asked
that work continue to get more young people interested in this field of work.

Inner South Area Committee Business Plan

At the September 2012 Area Committee members agreed the development of a
Business Plan that outlined all delegations, ward profiles and an Action Plan setting out
the main priorities of the Committee.

It was agreed at previous meetings that members would be provided with a refreshed
version of the Action Plan. This section is attached for comment and approval as
Appendix 3.

Updates by theme: Children & Families — Cllr Angela Gabriel

Children & Young People’s Sub-group

The Children and Young People’ sub group met on 23" July and the draft minutes is
attached at Appendix 4.

The sub group agreed that three mini Breeze events should be held in Inner South — one
in each Ward. The events will be funded through the additional youth activities funding
made available to the Area Committee and will not impact on wellbeing funding. The
events will also be used to consult with children and young people to find out what their
priorities are to inform the provision of activities in 2014/15. The provisional timetable and
location of the mini Breeze events is:

7" September - Holbeck Moor
14" September - Middleton Park
21°% September - Hunslet Moor

Members are asked to approve the use of the youth activities funding totalling £11,250
for providing these events. (The total of this funding for activities in 2013/14 is £24,864).

The sub group meeting also agreed to extend the consultation about next year’s priorities
for children and young people by carrying out consultation with the young people they
work with and also asking other organisations to carry out this consultation. Once the
results have been received and analysed there will be a further discussion about
priorities for activities for 2014/15.

Updates by Theme: Sustainable Economy and Culture

Employment and Skills Board — Clir Kim Groves

The last meeting of the group took place on the 19" July and the draft minutes are
attached as Appendix 5. Discussions took place on the following topics:

Community Learning Programme
Engaging with Business & Economic Development
Update on NEET



7.1.2

7.13

7.14

7.1.5

7.2

7.21

71.2.2

Updates on St George’s & Cottingley

Community Learning

The council is contracted as the local fund manager by the Skills Funding Agency to
deliver a programme of Community Learning that aims to provide a broad and balanced
programme of targeted learning opportunities for adults aged 19 and over (25 and over
for Learners with Learning Difficulties and/or Disabilities.

Leeds City Council Employment and Skills Service are managing the programme, and
the £1.6 million available to commission activity for the 2013/14 academic year went out
for tender on www.yortender.co.uk.

Areas included in Community Learning:

« Personal and community development

« Family English, Maths and Language

« Wider family learning, supporting different generations of family members to learn
together

+ Skills for Jobs

« Targeted Learning

«  Community Responsive ( responding to an emerging need e.g. retail training for local
residents in preparation for job opportunities arising from a new development)

South East Area Support Team promoted the funding through local networks and
coordinated a response to identify priorities in the South East to inform the
commissioning process. These priorities are:
i) Skills for Jobs
ii) Community Responsive, e.g. support for impacts of Welfare reform or to respond
to an emerging need like employability learning ahead of a new business
development
iii) Targeted Learning - opportunities to support the health and well being agenda
with learning provision for people with learning disabilities, mental health
problems or that support older people to live independently.

Over 80 interested parties attended a two hour briefing session on Thursday 16" May
2013 at the Carriageworks. The tender process closed on 12" June and 42 bids were
received from 33 organisations. Employment and Skills Service aim to make contract
awards by the middle of August, with the programme of learning in place for September
2013.

Community Facilities

The Vale

A proposal has from Youth Offending Service to relocate into The Vale is being
considered and if agreed will affect Health for All ‘s expression of interest to operate the
Vale as a Community Asset Transfer basis and if that is agreed it won’t be available for
Health for All.

Beeston Community Centre (BVCC)
Health for All has been offered further six year lease on the property. This is currently
going through the usual processes prior to being signed off.
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Town and District Centres Programme (T&DC)

Since last Area Committee meeting, the Area Support Teams (AST) have now each
nominated two schemes in their area capable of meeting the following T&DC2 criteria

Economic regeneration within an LDF defined town, village or district centre

Linked to the achievement of council priorities

Avoid the creation of new and unsustainable revenue implications for the council
Prioritise centres that had no investment under T&DC1

Prioritise centres with existing regeneration schemes that could be further enhanced by
additional investment via T&DC2

Prioritise centres identified as being under threat by the Colliers review

Secure maintenance agreements with the relevant service department

Centres with an established Town Team or the potential to set one up, thus providing an
exit strategy for T&DC2 and a mechanism for on-going business engagement using the
existing locality reporting arrangements

The proposals for the recommended district centres have been assessed against the
eight criteria mentioned earlier to determine the best fit for T&DC2 funding. Following
these deliberations the THI/TDC Programme Board has agreed to recommend three
schemes, one from each area to the Asset Management Board as the decision making
body. A report to this effect will be considered by Asset Management Board on 5th
September 2013, when the final decision will be made.

7.4 Asset Review

7.4.1

7.4.2

Following the establishment of the Budget Plus Programme, the South East Area
Support Team (AST) have been supporting the city wide Asset Review, as an element of
the Programme. The review aims to see a reduced asset base that is more efficient and
effective in delivering integrated services to our customers and achieves significant
savings for the council.

Middleton Park Ward was the initial area to be identified as the pilot for the south east,
but the asset review is being undertaken across the whole of the South East area. AST
have supported Asset Management in the production of a comprehensive list of assets
for each Ward and Area Committee, while also adding local context on usage,
sensitivities, together with leasing and management arrangements.

7.4.3 The city wide approach seeks to ensure that all Members have been briefed on the asset

review. AST has led on arranging 10 of the 11 ward Members briefings in the South East.
Briefings have been held for City and Hunslet, Beeston and Holbeck and Middleton Park
Members. Following a review of the first couple of ward Member briefings in the South
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East, AST and the project team made some amendments to the format to enhance the
outcomes for future briefings.

A presentation to the Third Sector Partnership and a meeting with members from
ASPIRE has initiated a conversation with the third sector. Introducing them to Budget
Plus and the asset review and exploring how they would like to be involved. Learning
from past experiences the group identified the need to produce a clear, simple process
that would allow the third sector and LCC to work together to lease, manage and transfer
local assets.

The council has been invited by the Government property Unit and the Local
Government Association to join the Government’s One Public Estate pilot programme.
Other authorities in region taking part include Sheffield and Hull. The purpose of the pilot
is to test the extent that the public sector within an area can operate more effectively by
considering assets jointly.

Updates by theme: Environment & Community Safety — Clir Adam Ogilvie

Inner South Environmental Sub-Group

The last meeting of the group took place on the 2nd May and the draft minutes were
submitted to the June meeting of the Area Committee. The next meeting is scheduled for
18" September 2013.

Community Safety

Partnership and priorities

The Safer Leeds Executive has agreed new priorities for 2013/14 as follows:

. Strengthening the partnership approach to support a reduction in domestic abuse.
e Continued focus on reducing domestic burglary and its impact across Leeds.

»  Effectively tackle and reduce ASB in our communities

* Improve our understanding of and approach to deal with Child Sexual Exploitation
* Reduce re-offending

»  Deal with increased use of legal highs and cannabis in the city

The South Leeds Community Safety and Environmental Partnership will bring Area Lead
Members together with partners across South Leeds to deliver on the Safer Leeds
priorities and locally identified priorities. This Partnership replaces the Crime and Grime
model following a review of that structure’s effectiveness. The first meeting of the group
is due to take place on 5" September 2013. The Area Lead Member for Environment
and Community Safety will have a key role to represent the views of ward members in
the Partnership. A strategic plan for South Leeds will be agreed at that meeting and will
be circulated to Members via the Area Lead Member for comment.
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Area Lead role

Following the appointment of Area Lead roles, Munaf Patel, Head of Localities and
Safeguarding is due to convene a meeting of all the Area Lead Members for Community
Safety in the city. The aim of the meeting will be to further develop the relationship
between Leeds Community Safety and Area Committees through the Area Lead Member
role, reach an agreement about the format and content of annual reports to Area
Committees and other periodic updates during the year. The next Community Safety
report to Inner South Area Committee was due in September and in the light of this
proposed meeting, it has now been deferred to December in order to take account of
Area Lead Member views. Members are invited to make comment via the Area Lead.

Progress against key strateqic and local priorities

The following paragraphs are an overview of key activity on local and citywide priorities.
As outlined above at 7.2.3, Members views will be reflected in the content of future
Summary of Key Work progress updates.

Reducing domestic abuse

At a citywide level, the Domestic Abuse Strategy is being refreshed with new local
delivery mechanisms. Locally, the Women’s Health Matters Support Group continues to
support on average 11 women each week from across all three wards. A more detailed
evaluation will be presented to the Area Committee at a future meeting.

Burglary Reduction

At the June meeting of the Area Committee, Members were advised that Middleton Park
ward had been agreed as a strategic locality of concern by the Strategic Burglary Group
for the city. Further to the OBA session in March 2013, a multi agency action plan has
been agreed that has delivered the following:

Aire Valley Homes has committed to upgrading door-locks for 282 homes in Manor
Farms and hosted a local event with Rothwell NPT and other partners to increase home
security.

Cold Calling Zone proposed for West Granges in Belle Isle

Immobilise (a property marking scheme) is being rolled out by NPT in top 9 streets of
Middleton Park ward (funded by Aire Valley Homes)

Briefing given to Belle Isle and Middleton Neighbourhood Management Board to promote
awareness raising of sneak-ins by partners.

The rolling 12 month total for July 2012 to June 2013 shows a reduction to 185 burglaries
during that period compared to 229 burglaries for the 12 months to March 2013. Officers
will continue to implement the action plan and review progress.
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Tackling ASB in communities

NPT Inspectors have reinstated multi agency Tasking in each area to focus activity to
address ASB. Discussions are ongoing to determine how the Tasking approach can best
support delivery of services to the Family First Leeds cohorts.

Child Sexual Exploitation (CSE)

The Leeds Children’s Safeguarding Board has established a sub group to develop a
response to CSE across the city. A South Leeds Practitioners Forum has been set up to
share information about the issue, identify hotspots and promote good practice in sharing
intelligence and supporting young people involved in CSE.

Prostitution in Holbeck

Ward members, residents and partners visited Bradford in August to learn from their
approach to dealing with on street prostitution. The visit involved presentations from the
NPT, Bradford Prostitution Partnership, Working Women’s Service and discussions with
Bradford Councillors. The visit sought some understanding of the impact local actions
have had on residents and the local community. Findings from the visit and an update
on progress of the development of the citywide strategy and its impact in Holbeck will be
presented to a future meeting of Inner Area Committee, the Holbeck Neighbourhood
Forum and Beeston & Holbeck NIB meetings.

Updates by theme: Health and Wellbeing — Clir Paul Truswell
The area Health and Wellbeing Partnership reviewed arrangements have now been
drafted and are out to the existing partnership membership for consultation (see

Appendix 6).

Alcohol and related community safety harm reduction programme

The licensing guidance framework developed for inner south has been endorsed as an
example of best practice and led to interest to develop similar guidance by agencies in
West and North Leeds. Work is now underway to develop joint arrangements between
health treatment providers and police to support individuals known to both agencies.
Initially the task is to establish a baseline of information.

Reducing Harmful Effects of Tobacco in Belle Isle

Take up of the cessation service was established in Belle Isle in May and has seen an
increase weekly with 23 people now attending the clinic. Plans to develop outdoor
smoke free zones around the school and playground areas in the park at Middleton are
underway. A consultation has started to take place asking local people views in relation
to smoking in Middleton Park.
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Niche Tobacco Project

A project is has been running now since December 2012 in Beeston Hill , Harehills and
Hyde Park, and had a great deal of interest from both Council and NHS staff leading to
changes being made to forms used to improve recording of wider use of tobacco
products. Briefing sessions are also being run for voluntary sector staff and
communities, both of which continue to be well attended with demand for cessation
support on the increase. There is now a dedicated worker within Leeds Smoking
Services with capacity to support those wanting to stop using any of the niche tobacco
products. Groups have been set up in community venues where a need has been
identified A key outcome of the briefings has been to gain staff and community support in
gaining intelligence of where products are sold and used.

Retailer education and enforcement — A multi-agency group has been set up to look at
retailer education and awareness as it is believed that there is a lack of understanding of
the products that are being sold and the harm they can do. Trading Standards are
looking to carry out retailer awareness visits during July and August 2013 with a view to
follow up visits in a further 6 months to check messages have been taken on board. The
project workers are also targeting community events to promote the messages and
recently attended Beeston Festival where they spoke to over 200 people. At this stage of
the project it is clear that awareness of the dangers of using these products is extremely
low with both community members and professionals and that any information or
resource to increase understanding is greatly received by both.

Concerns on usage of e-cigarettes in the workplace (which are meant as a quit smoking
device with reduced levels of nicotine) have been expressed by staff in schools and local
centres. Also similarly sales of shisha pens are on the increase with little known by users
of the dangers of these smokeless tobacco products.

Belle Isle and Middleton Healthy Weight Pilot

Officers from public health, licensing, planning and regeneration met and agreed to
develop a citywide supplementary policy to the core strategy on takeaway free zones
around schools. Evidence gathering of current challenge for Leeds is underway.

a) An inner south local provider partnership is working to develop agreed referral
pathway programme for families to ensure access of appropriate provision.

b) The MARS scheme (multi agency referral scheme) is to run in Middleton and Belle to
test out electronic version for the Council from September 2013.

c) A family healthy group session will be starting in the autumn at Middleton Active
Centre

Mental Health and Wellbeing Multi Agency Activity

A draft action plan has been pulled together with the overarching aim of the steering
group to better inform and influence commissioned activity. Four key strands of work
have been agreed which include having an understanding of current service provision
and gaps/ capacity issues. To run briefings to support and equip frontline workers and
communities to have confidence to access services and make referrals. To develop joint
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partnership arrangements to support agencies with limited capacity to target the most
vulnerable.

Financial Inclusion Activity

Staff briefing sessions have started to take place in relation to the Leeds Financial
Fitness Project. 15 local staff members attended the first session held at Beeston
Community Village Centre on the 15" July. 2 further staff briefing sessions will be taking
place in Inner South Leeds in the coming month. Community courses aimed at local
residents will be starting in September.

Health is Everyone’s Business

Health is Everyone’s Business is a workforce health capacity building programme aimed.
Staff at Hunslet Children Centre will be receiving a training session in September 2013. A
briefing session was also carried out at Dewsbury Road One Stop Centre for staff in
relation to Leeds Lets Change, Healthy Early Start, and the wellbeing portal.

Hunslet Health and Wellbeing Group

Agencies working in the Hunslet area have been asked to express an interest in small
“seed” funding pots available from Public Health. The aim of the work is to build the
effectiveness of the local health and wellbeing group and support agencies in working
together on small health and wellbeing related projects

Cottingley Health and Wellbeing Group

9.10.1 The Cottingley tenants and residents association supported by public health and the
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neighbourhood improvement officer have been successful in receiving £4000 to work
with Space2 and Leeds Play Network to develop and deliver children’s play activities on
the estate. The funding will also secure some long term work with residents to support
them in being able to deliver themselves for their own children and communities.
Activities will be developed jointly with young people on the estate.

Cottingley Primary Academy Fresh Air Zone

9.11.1 Children and parents at Cottingley Academy celebrated on 15" July the launch of their
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new “fresh air belt” which surrounds the school. The Academy was supported by a local
charity Space2 with some funding from public health. Parents, carers and local
volunteers assisted by the charity group worked hard to tidy the school perimeter and
enhance the space using the pupils’ visual imagery, plants and sound-scapes.

Welfare Reform

9.12.1 The South East Welfare Reform Group continues to meet. A full report is presented

elsewhere on the agenda.



10.0 Integrated Locality working

10.1 Beeston and Holbeck Neighbourhood Improvement Board (NIB)

10.1.1 The board met on Friday 24™ May and minutes is attached at Appendix 7. Current
discussions focused on the development of an Action Plan in conjunction with partners
and agencies.

10.1.2 The next meeting is scheduled for the 6™ September 2013.

10.2 City and Hunslet Neighbourhood Improvement Board (NIB)

10.2.1 A Neighbourhood Improvement planning session is took place on Thursday, g August
2013. The aim was to identify a manageable set of priorities and joint actions with a
range of partners and local residents. A fuller update will be presented to the next Area
Committee in November.

10.3 Belle Isle & Middleton Neighbourhood Improvement Board

10.3.1 The last meeting of the board was held on the 2" of September 2013. Minutes will be
presented to a future Area Committee.

10.4 Cottingley Neighbourhood Improvement Plan

10.4.1 The final monthly meeting of Cottingley NIP took place on Tuesday 23™ July. An exit plan
(attached at Appendix 8) was presented and agencies were asked to agree to
responsibilities and timescales for projects going forward. The Neighbourhood
Improvement Officer will be working with agencies to confirm their commitment to this
plan, including setting objectives for waste management and the recycling and refuse
project, alongside the Locality Manager, Tom Smith.

10.4.2 The group will meet again in October to review progress on on-going projects

10.4.3 The Neighbourhood Improvement Officer continues to offer support to TRAC and is
assisting them to organise an AGM.

10.4.4 Key objectives met through the NIP to date include:

* Youth and children’s providers working in partnership through quarterly meetings

* Development of a resource pack for the Youth Forum in conjunction with
Children’s Services

* Funding gained for the delivery of holiday play-schemes

* Aresidents group established at Dulverton Court and improvements made to
outdoor spaces

* Exercise classes established

» Alitter picker employed 5 days a week for the estate



* A learning market delivered at the Primary School

* Funding gained and free space brokered at the Community Centre for an IT drop
in and community learning space

» A fair committee established

» Significant improvements made to communal spaces through the In Bloom group

» Better relationships established between residents and services

» Services committed to working in partnership where possible

11.0 Localism

11.1 Holbeck Neighbourhood Plan

11.1.1 Members will be aware of the background to the development of the Holbeck
Neighbourhood Plan by the Holbeck Neighbourhood Forum and the Support Group
which includes LCC Officers, an Elected Member, Planning Aid and residents.

11.1.2The Forum has previously agreed the area to be covered by the Plan - this includes both
the Holbeck residential and the industrial/business area. An application for designation of
this area has been made to LCC which has now advertised this proposal and Elected
Members will be consulted about the proposed designation shortly.

11.1.3 Members of the Holbeck Neighbourhood Forum visited various sites and projects in the
Chapeltown area on 22" June and found this useful and it provoked an interesting
discussion at the Forum meeting held the same day. At the Forum meeting there were
updates about progress in developing the application to designate the Forum, and
updates on progress by content, publicity and community projects task groups.

11.1.4 The Forum had a stall at the Holbeck Gala to promote the plan. There was an exhibition
of photographs about the Plan, drawings and paintings by pupils from Ingram Road
Primary School about what they wanted to see in Holbeck, and creative activities.
Residents were engaged in discussion about the Plan and they had the opportunity to
record their views about the outline contents of the Plan. Twenty local residents signed
up to membership of the Forum.

10.1.5 The Community Projects task group — facilitated by the Neighbourhood Improvement
Officer - has met twice with good attendance from local residents. The group is
developing an action plan to deliver short term projects and meet again in August.

11.2 Community First Grants

11.2.1 Community First Grants for all wards are summarised at Appendix 9.



12.0 Local Updates

12.1 Wellbeing Projects Evaluation

12.1.1 The Chair of the Area Committee has requested that a selection of completed wellbeing
funded projects be presented to the committee.

12.2 SLATE

12.2.1The aim of this project was to contribute to the costs of employing a part-time Volunteer
Development Worker to support volunteers with learning difficulties, including assessing
talents and skills of individuals and putting them into appropriate teams, supervising
volunteers and recruiting volunteers. Specific outputs including: 23 existing volunteers to
be supported; 10 additional volunteers recruited, trained and supported spread as far as
possible across the three Inner South Wards; training programme for volunteers
developed; policies and procedures for recruiting and supporting volunteers revised.

12.2.2 The project has met its aims:
* 29 volunteers were supported with regular supervision, task management, volunteers’
meetings, team building events
* 11 additional volunteers were recruited
* Training programme for volunteers developed
* Procedures for recruiting and supporting volunteers revised.

12.3. The Hunslet Club

12.3.1The aim of this project was to offer vocational training in plumbing, joinery, bricklaying,
plastering, car mechanics, bike mechanics, hairdressing and beauty therapy after school
hours to 48 students in inner South Leeds between years 10 and 12. The course was to
operate one day a week for two hours after school and run for an academic year.

12.3.2 The project has met its aims:
* 48 young people in year 11 were recruited with 35 completing and gaining a level 1
accredited qualification. All of these 35 have applied for further education
* The courses started in September 2012 and were completed in May 2013.
» 33 sessions were held

13.0 Corporate Considerations

13.1 Consultation and Engagement

13.1.1 Projects are developed to address priorities in the Area Committee Business Plan. The
production of this plan is informed by Local Councillors and local residents. All projects

developed are in consultation with Elected Members and local communities. Approval for
any contribution from the Well being budget is secured at Area Committee.



13.2 Equality and Diversity / Cohesion and Integration

13.2.1 Community groups submitting a project proposal requesting funding from the Well being
budget have an equal opportunities policy and as part of the application process,
complete a section outlining which equality groups the project will work with and how
equality and cohesion issues have been considered.

13.2.2 Internal and statutory partners are committed to equality and cohesion and all projects
they are involved with will have considered these issues.

13.2.3 A light touch Equality Impact Assessments is carried out for all projects.
13.3 Council Policies and City Priorities

13.3.1 The projects outlined in this report contribute to targets and priorities set out in the
following council policies:

» Vision For Leeds

e Children and Young Peoples Plan

* Health and Well being City Priority Plan

» Safer and Stronger Communities Plan

* Regeneration City Priority Plan
13.4 Resources and Value for Money
13.4.1 There are no resource implications as a result of this report.
13.5 Legal Implications, Access to Information and Call In

13.5.1 All decisions taken by the Area Committee in relation to the delegated functions from
Executive Board are not eligible for Call In.

13.5.2 There are no key or major decisions being made that would be eligible for Call In.
13.5.3 There are no legal implications as a result of this report.
13.6 Risk Management

13.6.1 This report provides an update on work in the Inner South and therefore no risks are
identifiable. Any projects funded through Well being budget complete a section
identifying risks and solutions as part of the application process.

14 Conclusions

14.1 The report provides up to date information on key work areas of the Area Committee.



15 Recommendations

15.1 The Area Committee is asked to:

a) note the contents of the report and make comment as appropriate.
b) approve the refreshed Inner South Area Committee Business Plan Action Plan

Background documents'

There are no background papers associated with this report

" The background documents listed in this section are available for inspection on request for a period of four years
following the date of the relevant meeting. Accordingly this list does not include documents containing exempt or
confidential information, or any published works. Requests to inspect any background documents should be
submitted to the report author.



